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SAIL Newsletter

Number Three January 2003

Welcome to the 3rd Newsletter of the SAIL
(Strengthening Academic and Industrial Links)
Thematic Network.

How to view this document:-

Click on the Next page >> link at the top of each page to go
to the next page, and the << Previous page link to go back.

Click on the appropriate blue square on the Index Page (page 2),
in order to proceed to the required page.

The Index link at the top of every page will return you to page 2.
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Introduction

SAIL is a network that helps its members and the wider
community exchange experience about academic and
industrial collaboration across Europe and associated states.

SAIL is one of only thirteen thematic networks funded by the
European Commission within the framework of the spromotion of
innovation and encouragement of SME participationZ programme.

SAIL is co-ordinated by Advantage West Midlands and Coventry
University Enterprises and is a member of the Innovating regions in
Europe network.

In this our third newsletter we will provide you with an overview of
our activity to date, focusing on our first Study Tour to Stuttgart in
September 2002, and also the first Senior Level Bilateral
Secondments undertaken by the region of North West Ireland to
Crete in October 2002.
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About SAIL

The work of the SAIL network has continued at an increasing
pace since the publication of our second newsletter in
September 2002.

We have successfully completed our first SAIL study tour to the
region of Baden-Wirttemberg in September 2002, with 18 delegates
attending from 11 regions.

In November 2002, we held our first Conference in the West
Midlands, UK, and our 3rd Network Meeting.

We are keen to develop our network further and welcome the
opportunity to discuss our work with representatives from regional
development agencies, universities and other organisations from
across Europe.

We look forward to hearing from you.
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SAIL Study Tour
Baden-Wiurttemberg,
September 2002

The SAIL Regional study tours provide the members with an
opportunity to examine the work of academia and industry
first hand, evaluate the initiatives operating in other regions
and examine their impact.
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SAIL Study Tour
Baden-Wdrttemberg,
September 2002 (continued)

The study tours of the SAIL Thematic network visited Baden
Wurttemberg (September 2002), and will visit North West
Ireland (April 2003) and Cracow/Lower Silesia (September
2003).

The 1st Study Tour to the region of Baden Wurttemberg was held in
September 2002. The region is considered to be one of the most
innovative in Europe and is dominated by the engineering and
automotive sectors.

With a population of ¢.10 Million, the region has an excellent R&D
infrastructure with 9 universities, 28 Universities of Applied Sciences
(Fachhochschule), 2 Large Scale Research facilities, 14 basic research
facilities (Max Planck Institutes) and 16 applied research institutes
(Fraunhofer Institutes). This strong Research and Development
infrastructure is one of the cornerstones of the regiones innovation
policy. This is supported by a strong Technology Transfer

infrastructure with the headquarters of the Steinbeis Foundation
located in the region. But this is also enhanced by approaches to
support biotech and New Media and IT Businesses.
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SAIL Study Tour
Baden-Wdrttemberg,
September 2002 (continued)

The centres and initiatives visited as part of the study tour
programme include, in the area of pure/basic research,
Forscungszentrum Karlsruhe, one of the biggest science and
engineering research institutes in Germany employing 3,500
people, and in the area of more applied research, the Fraunhofer
Institute for Interfacial Engineering and Biotechnology.
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SAIL Study Tour
Baden-Wdrttemberg,
September 2002  (continued)

Steinbeis Foundation, Stuttgart www.stw.de

The Steinbeis Foundation was established in 1971 to provide trade
and industry with scientific information in the areas of research and
development, materials and product testing. Since then a network of
field-specific transfer centres has been established and new
disciplines including new technology and management have been
added to the portfolio of activity delivered by Steinbeis.

The foundation is organised as a private company operating without
state subsidies and strictly geared to the requirements of the market
and its customers. Flat Hierarchies and a decentralized structure
guarantee efficient project handling.

University professors are in charge of many of the transfer centres.
As important experts they accelerate the implementation of research
results in competitive products, techniques and processes. But it is
the holistic view of each task that ensures successful technology
transfer and knowledge transfer, where market opportunities,
financing, personnel development, marketing and new enterprise
structures are considered.
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SAIL Study Tour
Baden-Wdrttemberg,
September 2002  (continued)

The Fraunhofer Institute for Interfacial
Engineering and Biotechnology IGB/
Stuttgart-Vaihingen www.fraunhofer.de

The Fraunhofer institutes undertake contractual research on behalf of
industry, the service sector and government institutions. Customers
are provided with quick and cost-effective complete solutions to
technical and organisational problems.

56 such institutions are located across Germany with a staff of
approximately 11,000, the majority of whom are qualified scientists
and engineers.

The Fraunhofer institutes have in total an annual research budget of
900 million Euro. 800 Million Euro of this amount is from contract
research. 2/3 of this 800 Million Euro is funded through contracts for
industrial customers and publicly financed research projects, the
remaining 1/3 is funded by the German Federal and Lander
Governments, as a means to undertake preparatory research in areas
that are likely to become relevant to industry and society in 5 or 10
years time.
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SAIL Study Tour
Baden-Wiurttemberg,
September 2002  (continued)

KEIM e.v. / Karlsruhe www.keim.de

The KEIM (Karlsruhe Start-Up Impulse) network is one of 5 <EXIST ...
University based start-upZ programmes operated through the Federal
Ministry of Education and Research. The EXIST programme was
started in 1998 with the aim of increasing the number of innovative
start-up companies and of establishing a culture of entrepreneurship
in higher education institutions. Within the context of EXIST 5
regional networks have received funding to a value of approximately
25 million Euro. The KEIM network is active in the Karlsruhe
technology region and includes higher education establishments and
research institutions. The KEIM network operates through a series of
initiatives linked together through a common process.

The budget for KEIM is approximately 6 million Euro over 3-years,
with 100% financing in the first year to 45% financing from the
ministry in subsequent years. To date KEIM has supported 142
companies, on average 50% of these are in Information Technology
and 20% in engineering. Building on the success of KEIM the
programme managers are active participants in other networks (e.qg.
KREO Network & Gate2Growth Incubator Forum) to identify and
spread best practice in this and supporting areas.
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SAIL Study Tour
Baden-Wirttemberg,
September 2002  (continued)

Forschungszentrum Karlsruhe www.fzk.de

The Forschungszentrum Karlsruhe is a research institution funded
jointly by its two partners, namely, the federal republic of Germany
and the State of Baden-Wurttemberg. The Forschungszentrum
Karlsruhe is one of the biggest science and engineering research
institutions in Germany.

Its research and development programs extend over areas of
industrial pre-commercialisation phase research, product and process
development, provident research and fundamental scientific research.
The research institution employs 3,550 people, including
approximately 1,250 scientists and engineers, 60 professors, 130
guest scientists and foreign scholarship holders, 140 pre-doctoral
students, and approximately 300 trainees.
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SAIL Study Tour
Baden-Wiurttemberg,
September 2002  (continued)

Baden-Wdurttemberg Connected E.V, Stuttgart
www.mfg.de

Baden Wirttemberg: Connected (bwcon) is the leading business
initiative for information technology, software applications and digital
content in Germanyes Southwest and plays an active role in the
promotion of the federal state as one of the leading IT bases in
Europe.

Over 360 committed high tech and industrial companies as well as
service providers have joined forces to form bwcon. About 2,000
experts from the Internet and IT industries are connected through
the bwcon initiative creating one of the largest regional networks in
Europe.












Detalls of our next issue

In our next issue we will be reporting on our conference
held in November 2002, hosted by Coventry University
Enterprises Ltd, in the West Midlands, UK, where speakers
from all over Europe joined forces to tackle this important
iIssue and share best practice.

We will also focus on the Senior Level Bilateral Secondment
undertaken by the SAIL Project Manager from the West Midlands,
UK to North East Romania, and also providing support to the
activities of SAIL Bucharest.
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Contact Detalls

Contact the SAIL Network Co-ordinator
Clive Winters

The Technocentre

Coventry University Technology Park
Puma Way

Coventry CV1 2TT

United Kingdom

Telephone: +44 (0)24 7623 6812

Fax: +44 (0)24 7623 6024

EMail c.winters@co ventry .ac.uk

or alternatively

Laura Costanza

The Technocentre

Coventry University Technology Park
Puma Way

Coventry CV1 2TT

United Kingdom

Telephone: +44 (0)24 7623 6245

Fax: +44 (0)24 7623 6024

EMail l.costanza@cad.co ventry .ac.uk

SAIL Network Website: www .Sail-eu.net
For details of other IRE Thematic networks visit
WWW .INNO Vvating-reqgions.orq




